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How Many Lewis Hamiltons

have you missed out on?
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Diversity Inclusion Bias
Having a seat Having a voice Why some voices
at the table. at the table. are amplified, while

others are muted.



%), Contentment
“‘v.;‘ .-+ Foundation - -

Which Statement is True?

Men are more likely to die during
natural disasters.

Women are more likely to die
during natural disasters.

Men and women are equally likely
o to die during natural disasters.
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Which Hurricanes are Deadlier? 4 . Foundation -

Hurricanes with
male names.

Hurricanes with
female names.
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Bias in Decision Making

Expansive Mind
Fast

Unconscious
Automatic
Everyday decisions

Error prone

Detail Mind

Slow

Conscious
Effortful

Complex decisions

(More) reliable
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Fredrickson & Branigan, 2005
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Why Do We Have Bias? & Contentment

Our senses collect around
bits of information per second about
the world around us.

Our conscious brain can process around

bits of information per second.
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THE COGNITIVE BIAS CODEX

We store memories differently based
on how they were experienced gy

What Should We
Remember?

We reduce events and lists
o their key elements @y

We discard specifics
to form generalities (@)

We edit and reinforce
some memories after the fact @

We favor simple-looking options
and complete information over
complex, ambiguous options

To avoid mistakes,

we i 1 eserve utoramy o SO0 oy
and group status, and avoid Oecoy offcy o
irreversible decisions wian

Roverse psychoiogy
Systemjustricat

Backire effect
Endowmenteffect

processing difiuty sffect

To get things done, we tend
to complete things weve @
invested time and energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

To act, we must be confident we @
can make an impact and feel what

Hindsight bias

we do is important

Need To
Act Fast

We project our current mindset and ®
assumptions onto the past and future

We notice things already primed in
@ memory or repeated often
Bizarre, funny, visualy striking, or
anthropomorphic things stick out more
@ than non-bizarre/unfunny things

Too Much
Information

@ Ve notice when something has changed

We are drawn to details
@ et confirm our own existing befiefs

We notice flaws in others
more easily than we

o 550

et

e

notice flaws in ourselves
% v
Confabuaton
Gusterng fusion
Feanstity to sanpl size
Neglect of probabity
Anecdotafalacy
usion of vakty
Meskeck-rran falacy

Recency itusion
Secency usio

We tend to find stories and
@ patterns even when looking

mbers (ot

Fotn, cy at sparse data

St ot "

" Corr
elaion

Ly We fillin characteristics from
e, stereotypes, generalities,
and prior histories

@ We imagine things and people
we're familiar with or fond of
as better

Not Enough
Meaning

o . simplify probabilities and numbers
to make them easier to think about
We think we know what
other people are thinking
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The frontal cortex
allows you to do the
harder thing, when it's
the right thing to do.
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Beating our Biased Brains

Appoint a devil’s advocate to
challenge each other’s biases

Add diverse perspectives
whenever possible

Use socratic questions to
facilitate conversations about
bias
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Examples of Socratic Questions

What makes you say that?
Could you explain further?
What evidence is there to
support your opinion?

What is the counter-argument?

Why is this better than the
alternative?
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hank youl!

The Neuroscience of Bias
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